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Way to Retail Leadership : For Today and Tomorrow

Retail in India; cne of the aldest professions and sacond-most job generator of the country, is undergomng facadift with
the touch of modernssm in 113 process, axecution and rendition of services.  The radical change in retail services with
the emergence of international brands has wtnkeashed a spree of actvities by ofther domestic relailers o face the
challenges of change. The evolution has disseminated across the retallars in the country, howaver, the impact vanes
from smatber to larger extent, depending on ihe capital power of the retailer The ehanges seaping in evary layer of
retail business execution, be it technology o high skill level, besides larger capital investreant with the emargance of
refail chain trend against single- store business, hava given rige 1o the need of the govermmant's atlention and
imehvarment o a larger degrea. This & espacially in reference o devaloping better infrasiruciure to nurture retadl as an
irdustry. The change was inevitabée owing o the retail-educated consumers who am woll-avware of world-class retail
gxpanance, It's now the high time for those retalers, who are thinkng of runfing a business here, to classily the
consurmer demands and of far them accordingly. The onus (s now both on the govarmment and Ihe retailers [0 taki
forward ratail as anindustry, Customers hara ae feaddy, In the core, ratall has gane a lang way pas! the concept-of
mera buying and selling. A coal of very refined, sophisticated. high faviel of services is now the determinant of the
lifedire of any retail business. Retal Knowledge Seres 2011 embodies he masns for sarice enhancemsnt where
customers stand al he local gt
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Retail Knowledge Series

India rermaing at the forafront of the global retal industry, Bringing together both
domestic and international relallers and market experts, Retall Knowledge Series
ig an oulstanding opporiunily 10 |sam from thase al the heart of this exciing
markel. The two day workshop in its Sth adition is sal against the background of
the fast-changing retail world and addresses the retaders’ concems.

What's New in 20117

The sessions alignad over two days wold cover all the sucoess maldrics
irchiding

0 innovation end Change

0 Technology and intermst

© Business Development Managers business differentiation

© Ratall IT Prolessionals © Mitlgata the rough tesraing of retall security without saceficng BOI

© Entreprensurs looking at starting / investing © Make connections. ask guestions and form alllances interactive sesslons and
In retall business debales with peers, partriers and exparts

© B-school / Academic institutions providing O Meal ihe iconic and experienced leaders from Inlamational and domestic arena
ecducaton in retail O Many more....

© Dwners and Professionals from shoppeng
centray mall developmant

: © Marchandising
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. Who should attend How Retail Knowledge Series would
v 0 CEOs, Presidants, Directors, Managears and ‘

E Businass Pariness bEI"IEfIt ’y’DU

' @ CEDs/ COOs/ Cwnors of ratall © Explora the biggest challenges coming wp in naxt 12 months

: establishments © Focus an the fundamentals -of grow th-orented retaiing

E O Head- Marketing / Petail / Business O Undarsland and optimisa on multl channal retaling and what i really means foe
: Devetopmant yaur brard .
' 0 Retail Executives and Profegsionals O Upgrade and improve axisting retail infrastructure - 1o cape with the changing
' © Ratail Managemant Cgrsulmnts & Analysis relall landscape

v O Manufacturers [ Suppliers and Servica O Establishing instant cormect with Inday's consumers through e-ratailing

E Pravidar _ O Apply application-focused technology solutions for their retall business

+  © Marchandisers © Succassiully managing pricing and discounting

+ 0 Btora Designers O Molivating and encouraging statf in-a tough refall cimate

rooo Marketing Professsonals © Adopt tha best retail technoiogies and visial marchandising concepts for
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Merchandising manage by making supply lean
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Customer-centric retail service is the
key factor for brand recall

Services are now being customized to match with the
changing patterns of customers’ buying behaviour

The government’s initiatives: the are now as
desired thrust for the growth of lap them

retail sector () The Latest Trends in Retail Promotion

O FDI in multi-brand retailing

O Ensuring the small retailers’ security while market
opens up

O Making India a sourcing hub: policles to encourage
the trend

O Goods & Service Taxes (GST): a relief lor retallers?

Survival of the fittest

Trends for sustainable growth

The confesance will talk about the trends that are indispansabile for

the retail busness 1o grow sustairably in today's conteml. In this ou- MBOs Vs EBOs: When, where and why a customer head for?
throat competition, a netailer’s winning stratagem depends on how U nding why-a customer will prefer a particular formal aver

i hefshi hEs the atcess 16 1he compeliton’ sinalagy &
pianning. The lough compelition Rasalso given rse 1o the neesd far
hamessing cusiomens’ Drand ioyally. However, [oyally programmes
reguire etfective smplementation. The rising internet penatration s
providing opportunities galors for a-ratall and fhe conferencea will
tekye up the (ssues focusing on the challenges mvohed

) Mapping the competitors: Watching Out

© Resaarch involved 1o comea up with new stralegy

O Fixing the pricing points to snsure custamer retention

o Positoning & brandirg which will enhanca the brand's image

O Pramalions 1o altract new austamans thraugh pudl & push Bclors

(' Loyalty Programme: Binding the Customer

O The functions ol loyally programme. Planning for s elfecthve
implaimerniation

0 How doss it enable customer retenbony

O U= role ag 8 customer database generalor

O Marksting throlgh foyvalty progammas

O E-retall: the new opportunity

O Exploting the e-1etall opoor unities

Q Populansing the medium 1othe markets beyvond melos
O Challenges: logistics, payment mode, retum of products
O Building up customers’ rust

Marketing &
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WGrking in the background

Technology and design constitute the foundation of
modem retail

Category analysis: a look into

multiple verticals O Fine tuning Supply Chain Management
"’tpﬁarel CDIT& FMGG retail under scanner ::‘-.-'- nitaring ehrinkage: Contraling wastage and
= Ensunng product availabilily with lean sto
IT to streamline retail operations
& Enterprise Fe

mocih operationg

© Hardhing |

O Choid |

© Gioir 0] D 1l 1
Customers' comfort; the pivotal factor behind every
store design

1areanamant 1o

© CDIT Retail: Smart technology requires smart retail
experience

Start-up retailers : Where do they
make the differences?

O FMCG Retail: Needs an amicable equation with The success story of start-up retail business
manufaciurers The session will pick lect g - -
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Tony Fitzpatrick Mansging Partner, Franchise Your Business

Tony Is the managing partner with Franchise Your Business, which provides a complete consultancy
service for bath start-up and established franchisors. The firm has offices in Londan and Dublin. With
many years' experience in growing businesses through franchising, Tomy can take a client through the
entire process. He advises on everything, from franchise agreements to fees and royalties, operations
manuals, lead generation, PR and more. He is 8 member of the Executive Board of the Irish Franchize
Association and also serves on the Association’s Membership Committee. He speaks at seminars for
would-be franchisors and writes articles on the Industry for newspapers and magazines.

Tony White Regional General Manager, Gloria lean's Coffee

A5 Regicnal GM in Glonia lean's Coffees, Tony represents one of the fastest growing franchise brands in
the world, Tony has been instrumental in the development of the brand acress 33 countries in the past
5 years, Tomy leads 3 team that has responstbility Tor Brand representation, master lranchise
recruitment and new market entry strategies. Tony has been actively involved with 11 Asian markets
and recently has taken over responsibllity for the development of the brand in the Middle East and
Africa where he supports 12 master franchise partners to develop the brand in their market. Tony has
Iwed in India for 8 years and during this time has developed an excellent understanding of the Indian
entrepreneurs and the needs of the market. Tony has a passion for SME entreprenewrs and is a firm
believer in the franchize model for business growth

Tarek Gineina Franchise & Marketing Director, Madas Retall Group

Tarek is the Franchise & Marketing Director at Club Aldo & Madas Retall Group and
Franchise Partner at Jumeirah. He is also a Business Partner at Franchise Business
Development & Project management, |BS , City Stars Capital 8 floor 9, office 91 .Eariler he
was the Franchise Consultant at Testa Rossa Cafe and Business Partner - Executive Manager
at FoodworX Egypt - Intrafood for Restavrants _He was also the Corporate Coordinator at
MobiNil - ECMS. Tarek has taken his higher education from East Carolina Unlversity - College
of Business and The American University in Cairo Corporate.

Janaka Wimalananda Managing Director, Loon Tao

lanaka Wimalananda started hospitality carrier in Yokohama at World Expo, lapan = 1988, having
warked at Osaka World Expo, Japan - 1590 as Outlet Manager, He was the operations manager at first
ever Court Lodge Restaurant in Kobe, Japan — 1991 and directly involved in setting up the restaurant,
He set up second Court Lodge Restaurant as Operations Manager - Tokyo 1992 and was responsible in
setting up 5 more restaurants in Iapan under Court Lodge brand within a pericd of under 5 years. He
also worked as Executive Director - Ceylon Company Group before il:rr'ming Goldblock {Pvt) Ltd, and
launching Loon Tag, Chinese Seafood Specialty Restaurant in 2008,

What Our Past Delegates Have To Say
an Think Like a C 1er was very informative . Christian Fabre Textiles

in urnde ding my busings & interactive s 5. Tyco Fire B Security

ning for a multichannel business was the most interesting an. Texperts India Pvt Ltd

various pects have been covered. TTK India

Great ierts with hands-on experience and simplistic approach. Benchmark Solutions




FRANCHISE INDIA

Empowering Change Since 1999

Franchise India Holdings Limited is Asia's leading
integrated franchise and retail solution company
since 1995 and has an absolute authority on
Franchising, Licensing, Retailing, Real Estate and
Marketing: FIHL has helped hundreds of imestars:
In selecting the right oppartunity and In turn
assisted various organisations in International
and domestic franchise expansion, With its
strategically formed divisions, FIHL has created
its awn niche in the industry

wiarw, franchiseindla.com

\ Indian Franchise
% Association

Indian Franchise Association has been founded, as
& corporate social responsibility initiative to share
information, knowledge, and experiences, set
standards and promote best practices amangst
franchise fraternity

Www.franchiseindia.org

— Brought ta you by

FRANCHISE INDIA « Bloomberg

Impawerieg Thanps Sirce 1999

TLURT: A8D- 1
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Francorp

The Franchising Leader

Francofp is acknowledged as the world's
leader in franchising. Since 1976
Francorp has provided full development
programs to help ensure the franchise
success of over 2,000 businesses,
Francorp's credibility and track record
are unsurpassed. Franchise India and
Francorp's combined & extensive
expertise makes it the safest option for
franchising solutions across the world

Www.francorp.in

CALL TODAY!

REGISTRATION:

CALL Neeta at: +91 9311144600
Amio at: #91 9312687253

Email at: contact@franchiseindia.com

HOTLINE NO, 09311144600

Supparting Media

UW Franchising Retailer EstateWorld franchiseindia.com

Knowdedge Partner
Francorp

The Framihisng Lasdes

If you don't like it, quit it!

Quittersin s & social moveméent Inftiated by Franchise India. Gultting |5 a desire. It s an attifuds
Must impartant itis the moment that changes our life

Cuittersin Is.a project to start 3 million Enirepreneurial fourneys. It s inspired by 3 simple ideology
- [ wou don't ke it Quit it Quitters.in does not have o do with shirking responsibility, 1t is abowt
quitting the things that keep us awary from our dréams and the things we love to do,

www,quitters.in




