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| Important Event: Franchise India 2011
Important Place: Hotel Ashok, New Delhi
Important Dates: December 2-3, 2011
Important Day: Friday & Saturday

Be There!
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O Exinibit at the show O Visit the exhibition
O Attend the conference [ Become a Sponsos
O Participate in awards [ Speak at the conference
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Company Name:

Address:

Mobile:

Tel:

Fax:

Email:

Witebsite:

Browght #o you by

ELUAT. AWE BARER

Fax this coupon to 91 11 40665563 or
email expoiEifranchiseindia.com You can also mail this conpon to:
Corporate Offices F-85/11, CGkhla Phase - L, Nesy Dedhi - 110 @20

CALL TODAY!

Exhibition & Sponsorships - Call Ashna +91 93 10185550,
Prakash +%1 9323966158, Mamikandan +91 9344009420,
Mahantesh 91 9343930200, Amil +91 9320033402,
Sanjay +91 9310516517 or e-mail : expo@franchiseindia.com
Awards Entries = Call 491 9310085559

or e-mail : awards@franchiseindia.com

Conference Delegates — Call Shilpi +91 9313331090,
Moushmi +91 9311908833

or esmail : conferenceifranchiseindia.com

Workshops Delegates = Call Neeta +91 9311144600

or e-nnail : contach@franchiseindia.oom

Speaker Opportunity = Call Ritu +91 9810594868, Punita +91 9310078585
or e=mail ; editorial@entrepreneurindia.org

St g il By Kiswdidge Paibaer
"'{: Indian Franchise F I .
5 Associaten W i g eeaer

Franchising Retailer EstateWorld franchiseindio.com

http://expo.franchiseindia.com

premeurs Daiky Dewe

Show hotline: +91 171 32563453, +91 22 32509380

www.lranchiseindia.com
www.lranchiseindia.net
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your business

IT'S ALL THERE IN
FRANCHISE INDIA 2011

Asia’s Bigges! Franchise, Retail, Licensing & Entrepreneurship Show
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REAL ADVISE,
ONE FORUM

SUCCESS

it's an opportunity for you to connect with the country's
best and belghtest minds to explore how to fuel the
groawth of yaur business. The conferance brings togethar
tlre speakers that are the best breed of entrepransurs,
Innovators, venture capltalists, business model ereators,
coirsultants, palley-makers, academdclans, support groups,
business soaches and business praciltlonacs to prasant and
diszus2 innovation and suecess undar the aegis of
entreprensurship for Small and Medium Businesses as they
recount their learning and axperiences, share their insights
and practlees that bave enriched thelr ventures.
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From the
editorin chief

“A journey of a thousand miles
begins with a single step” o

Entreprensurship and therefore "the entreprensuar”, (s &t the core of what makes an
enterprise succeed, whether you call it &n entrepreneurial firm, a small business, a family
business, a home-based business, or 8 new business.

In today's time, there s a growing realization that new businesses or existing businesses in
growth phase can be built on a radically different approach oo just cheaper or faster but
potentially with a greater probability of success, Whether the Idea s original, borrowed, or
bought, this success can still be well accomplished through focus and innovation,

The confersnce will provide an enlightening perspective on the business of being an
entreprenaur, being enterprising, spotting and seizing opporunities. The Summit will look
into the most crucial question in starting a business, which is also by far the hardest to
answer. What business?

There's a huge jump between seeing the possibility of a unique business and creating (¢ |
Invire you o take your flrst business step with us,

REALISE THE
GREAT INDIAN DREAM

takecharge!

an enfrepanaur rindsal




1000+ delegates

500+ business ideas

24 idea starter sessions
One summit

takecharge!

an entrepseneur mi

About the conference

A wypics] progiessien g & slaptng

The Conderence is “the gold standord” of sptreprerearship for stortups
and sraal ol medion businesses. The conlerence fouEes wpon e

chlffoRed SNt thal B S0 =L Will el in s FOnrney ok AEopiom vh
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wenie wdll pass throngh. Stage foor calls for innotiore. The Rk and
fimnl stoge i3 a ransilan froent an erirepEonser D an eeterprise.

Becoming an entrepreneur is
all about taking decisions
after weighing the answers to:

The IDEA is dhe e of e business througl ol slages, The

road between seeing the passibility of a nnigue business and

creating it les the journey of an entreprenenr

*  How sl B A small idea?

*  Tiwe Busingss Plan and Flanning

* T ke or ol G0 be A Ranchises

*  Converting Folicy lnto Opportundty;

* Process of Beleasing and disseminating control for Small &
bedium Businesses

*  Tarning poor probésm employees inke sofution providess

* Maximizing assets G minimizing Habilies

*  Prodediing Your Business and Personal Assers;

s Taring a small business ndo an isrnational cwlli

ASIAS BIGGEST FRANCHISE, RETAIL, LICENSING &
ENTREPRENEURSHIP SHOW

BUSINESS = BUSINESS
IDEA PLAN

FOUNDING
TEAM



Conference Agenda

How to start smart
and scale hard!

Ingights into the Indian eco-system: business ideas, vision, opportunities,
challenges, markets and growth, competition, entreprensurial mindsec
and imvestment scenano

START UP ACCELERATOR
Think big! Start smart!

HI.lrIL||'| track could be YoLii Er::"l' ik sgafigl srarup W s i Wil are
getting lnunch-ready; getting a at the competidlon will get an dea
t's out there and will prepas u for your renture as it is designed
tey wnite those interested in it and what it takes 1o osue I bidlding o
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notwork, and skills to advance forward towards their goals and droams for

HLArTing thasir own businesses

Teaming wp @Startup

Busimess parier rebainnships are often companed o marrisge - and
thout reason. Emtering imo a business partnershig is 1

ERE L.

Co-Fonnders: Where to Find Them, How o Fay Them

Huney o ittt o farnily Business and get it dght

ks bying a Framehise for me?

Your first structures- Legal, Organizational € Fending
¢ legal strocture devey e wehin makes the management
%, how much tax youll pay ik retcords You need to ke
who has finamcia lability for the bosiness and howe you raise momey:
Company formsts and business sippotiges
Hiwy b regissien your conipamy and peotecs its [P

| o MANAGENMENT &
GROWTH TRACK
There is no Walking! Rumning a business is like
running a marathon

From venturing sliernative finance to tapping into ase merkees, there
= a groavsh strategy for every business pliass, A nsioes inoresses
it is imporiane ahtin up opetions and got everyrhing  soarter,
cleaper apd e efficiem:

Raising a ton: the Hard Truath of Raising Finance
Busimess profits miay not be enoogh to oope with doe fin;
onmitments of growing a business and that's wieee g

willl figure in your *To D" List

STARTUP

SEARCH FON Tl R
AN A

SMALL
BUSINESS

BALD THE RIGHT S ANESRS
MIOOEL

LARGE
COMPANY

RO RO A INTREFRENELR
D! AN EWTERPRISE

v Anged Losns ve, Prefesved Slaves
* Db finance
Marketing 101: Getting your business message out

Lovediee. Socialize. Mokl
Up PR:- How o Get It, How to Capitalize On It

Talent Recrustment
Hiwre & whiere to fid and identify excellent startug staff
Supercharging Engagemsnt? Investing in pour Brand ambusssdirs

Handling a fast moving Business: Slow Down ancl
Speed up

torformanoe
s Juelpe

cormolidasion

Technology 2.0

Commpamies of all s ped To better approciane thas b they
manage usiness echmology divectly impaets their overal]
sompedithreness becanse it suppors all dealings with customers
and ertplopes

Chariging eXisting systems, processes, roles with the IT funetion

case studies of enterprises and the
change they created and identify
involvement opportunities in this feld.

WHEN THE ROOM IS T00 SMALL

FOR YOUR BOSS
AND YOUR EGO.

QUIT.

Quitters.in is a social movement initiated by Franchise India.
Quitting is a desire. It is an attitude. Most important it is the
moment that changes our life.

Quitters.in is a project to start a million Entrepreneurial journeys. It
is inspired by a simple ideolegy - if you don't like it, Quit It!
Quitters Inc does not have to do with shirking responsibility. It is
about quitting the things that keep us away from our dreams and
the things we love to do.

Be a quitter. Be the change. Take charge of life.

An initiative by

FRANCHISE INDIA

Empowenng Change Since 1999

— '-..-__——..
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Conference cache

HOW TO MAXIMISE THESE 16 HOURS AT THE CONFERENCE TO DISCOVER ENTREPRENEURSHIP . o B

LEARN FROM OVER 150 EXPERTS & KNOWLEDGE BASE OF OVER 2000 KNOWLEDGE YEARS L
WHO MUST ATTEND HOW TO MAXIMISE YOUR a

The Entrepreneurship Summil is a place wherve Uke-minded &
entrepreneurially driven individusls whs gather tWogether 1o

idemntify epportunities and create the foovndation for polent SkMB

opriers, This evemt i & miuss areend for eatrepeensnrs looking
o jumpstart thelr ideas

* Lioncal Biisiess dners,

* Aspiving entreprensurs

* Future & Recemd gradustes

* Entrepreneiurs eading start-ups, fast growing veplures
Spinauts

* Pocenticl Franchisess investing n Franchlss/Herail Sysoem

* Franchisors/ Licensors! Franchisess/ Licensees) Licersing

]

* Founders, CEOs, COO0s, Presldents & ouier ey sendor sl off
Iranehise G retail systems

* Emernging Iranchisors

* Endreprenaurs and Enrerging fmnohisors lsoking Lo franshise
their business

* Chaln swre aperarors seeking alternative distriburon and pe-
arganizaiion meolkods

* Franchise consultants or suppliers

* Redall Business Dwners who Beed new ideas and want by
sbrsarling thelr operadings

* Pyodluet ovanufacturer companies foraying or already in
Hedailing

* Prodessional firms, architects, landscape and urban designess

* Banks and ofhwer souenes of development funding

* Manulacturers looking for licenses or Iranchise systems o
enbanee thelr produds

* Redall Buppliers ram Beal Esiade O Technolodgy

* Uenture Caplialists and Angel Investons

* Ppodessional Trom eonsulting, Favw; acoainiing, et

takecharge!

enlrep e eur mnind

e hd

CONFERENCE TAKEAWAY?

Wiith over Z000 combined knowbedoge years of 150 erinent
experts packed in 16 hours of superior learning, rest assarad,
o eonference folders will et sit gathering dust under ihe
desk. To make susiainable impact b the busiress boom line
remember io do the following b magimize your takessvay [oem
the confererce:

* Tk A wilile 10 thoronghly review the conlerence gulde e
lesariy AUl the portant sesgions in conlerence whose goals
TrALet b ours.

# Chisdse Ve oF thitee sestions [or each thne siot. Thad wag if
one session s foll when youo gel there, you st have &
weorkahle plam. Don's be afrald we aiend & sessbon oF vwa in
A apeals] that i new b pou as It will give pou & perspeciive
which you might bave not reflected upon othersise.

* Alvsays cheok bulledin hosnds [of BRst-minuie additions and
changes o the convention schreduale.

# If you can't gei lo & session you would like o altend -
Bacanse of time constraints o & conflet — see IF yoo can siop
by ihat sesston amd get the bandowis that refated b it

= Ac each presentation, make naves shour pracuical ldeas yon
ot weard b [orged and aleo ask the ceplerence help desk if
they can provide you and-ouis or Cs for the session.

* Help event arganizers w inpeove by completing evakoaiion
forms when they are poevided.

* Metworking 15 ore of the most important advaniages of
alterding a conference, 5o seek out colleagues. Get to the
sessiomn of your inverest early and Inrrodnoe yoursedd oo fhe
praaple sikting near you. ASK lor thely Business cards, amd give
EhrITT Yours.

* Klake It a point o visto ehe exhibitton hall where oonganies
ape showeasing thelr opportunities. I ihat §s a priority for
you, don't attempt to see all the exhibits in one day. Make
several short iripe. Use G pragiam guide b select and Gind
specific exhibiwrs.

. Partidpate 1o leam,
© More you learn, more you ask questions
More you ask questions, more you get solutions
More solutions gets you more success in your enterprise

Important Event: Franchise India 2011

Important Place: Hotel Ashok, New Delhi
Important Dates: December 2-3, 2011
Important Day: Friday & Saturday

Be There!
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under 5 years. He abse worked as Everutive Direckor » Ceylon Company Groap befose
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Cehiter ica-paoflt ergaulzaion Fespotuibe dor devlapment
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Tony White
Regianal General Manager, Glora Fean's Coffes
Az Faghore] 4iM Ie Gosla Jean's Coffers Tang represents one of fhe fashedt pramieg franchis: brards in the world. Tany bas been lssiumental in the development of

ther brand acress I3 commtries hmnm&gumTwMammwmh lnldnprﬁerlm nater franchive seoratmene ARd new macke
Tonyhas been adieek insalised with 11 &slan markets avd recently s taken ower {or the development of the bsaed inthe Midsk Rast

by sie
and Africa where he supports 12 neaster fanchise pariners o develop the brand In thelr market, Toay haslived in indiafor #yewrsand this Bime hrs developed
anediereundersasdng ofthe Ipdas enveprencur and the neesls of e macket, Ty has a panion for SME emeprensurs ans is &fim I the frandioe
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Peesident, Glabal Franchoe Het

Faulo C. Maurg, s one of the ploneers of the frandhidng inSowth Améra. Started In 1987 iz Aramchise ronsulting P FRABCRISE, Paukee bas
dewelopad more thas 200 saesiul franchise spienss In Brazil some of them achually witir mase S0 muds inseveral rounbrles . FORI FRANCHIEE had tle manee

#5 GLOSAL FRAMCHISE Inthe year 2080, Paulo C. itamro has publstued e Books, “The Franthisers Guide™ i Borzil, “The Franchee s Guide™ b in Bzl
and "Be yous Ouen Bass img” inudirgenitina. His foemer sobes e nchuded President of the Bracion Franchbe Coundl of the Frandise (hamber of the

Esailian Govermment, Ciretioref the Bragiian Famdise AscdationAEF,

Federico Flaremtinl
maging Director , BRD Comsulting

‘it S0 shiopes, Redail cewrters, sMpermEmkets,
Uity Teacher at iaternational Fetall Marager. Europern Univerdty= Fome.

Tony Fitzpatrid
Managing Pariner, Franchise ¥ow Business
mnaﬂ paimerwstih Framchise Your Basinessbe, whe grovide 2 camL serdce far both start ug and extablidfed franchisars. The firmabas
wiiices In London wmmm’g expETheds mgioaing Fuetnesses g Teny (28 Take & dient #hee enbire prodess. He atkises on
A soyalties, upu:lm;mﬂs, brarl generation, muﬂm e ke miember of the Bxesetiee Bomnd of the irish
Feanchise Assocdation and abi seres an the Sssodations Membership Comanitioe. Be gpeaks at seminars for weldibe franchisors and writes artides on the Industry

for eenspapes and magaziner,

Janaka Wimalamanda
Managing Birector, Loon Tap

Banager - Tokye 152 imd v resporsble in wning Smnw:ﬂ:rumwwmmiuptﬂduf
ﬂlz:lw {puet] krandhing Loan g, Chiness Seafood
Reskauranit i 2608,

Tarek Gineina
Franchise & Marketing Birector, Wiadas Retall Group
Taadahhﬁamlﬁnﬁﬂiteﬁuﬁmm Chab Al & Badas Betal Groap and Franchise Partwer at lumeissh. He |5 also Basiness Fagner at Feamdie Busdnes
W mwﬁ Chiy Stans Capieal 8. floor 9. offic= 91 Easiker b was frarehive Conmritamt af Tests Rows Cafie agul Business Pater-
WW Irtrafood] far Restaurants JHe Was alio Corpotate Coottlinetor ot Kobidl - ECMS . Tarck hasmaken ks higher edutation from
Imﬁ; EBmsiness and The Smerican Unkevsity in Calo Comparate.

Severin Zhilinskis
Head » Franchising, Advanced Fragcdhise

hﬂi:’m franve.afranchisedtl. s fomaes robes have ingured - Cirecior af Lthuantan Femdhis

hhmm&:m;‘m ot He I8 avcthe Go-athior of “Frohihies
Bashos Brtarwal °, #he fist franchising written i Lidsaslan lasgsage.
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